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In this newsletter, we will shed light on the development and renovation of Women’ Couscous
Cooperative in Jericho. Also we will interview women and get their feedback about the reno-
vation!

Women’s Couscous Cooperative has been operating since 2008 when it was first developed by
Al Reef and in partnership with PARC by providing the cooperative with location, quality as-
surance, equipment, input materials, marketing and promotion. The cooperative has since then
been an important economic and social development tool for women in Jericho; a city that has
an unemployment rate of 22.7% among women which is almost double the number of unem-
ployment among men there which is 12.3% (PCBS, 2015). In the cooperative you see strong,
empowered and capable women.

Not only has their work improved their economic conditions but also it has boosted their self-
esteem, confidence and personality. The relationship between Al Reef and the members of the
cooperative is based on partnership, transparency and mutual respect.



When Al Reef first supported the cooperative, it faced a challenge to combine the women who
come from different social background; women who are originally from Jericho and women who
were displaced and live in refugee camps nearby Jericho city. The cooperative has provided all
these women from different social backgrounds with a sustainable and fair income, better working
conditions, continuous support to enable them to develop their skills, reinforce the cooperation
spirit, and expand their knowledge to the needs of the external market while preserving the tradi-
tional Palestinian kitchen where couscous is considered an integral part of the Palestinian history
and culture. These women have become a great example of social inclusion success.

Members of the Women’s Couscous Cooperative
during their lunch break at the cooperative.

Jericho 1s the most suitable place to pro-
duce couscous as couscous production
needs high temperature to dry couscous,
and with Jericho being the lowest city in
the world (258 meters below sea level), it
has the best weather for couscous produc-
tion!

Women’s Couscous Cooperative has
around 30 women members where the ma-
jority of them come from nearby refugee
camps mostly from Ein El - Sultan and
Agbat Jabr camps. Renovation of the co-
operative was necessary to improve and
facilitate the working conditions of the
members and contribute to increased ca-
pacity and productivity and decreased
costs. It will also enable the cooperative
to produce more couscous and increase
the income of all women in the coopera-
tive.

Couscous during the sun drying process!



This renovation project is funded by Chico Mendes and Millan municipality, in partnership with
PARC (Agricultural Development Association), and Al Reef for Investment and Agricultural Mar-
keting. The idea is also to develop and achieve an organic chain for couscous within the project of
Pal Pass: “Fair Food Security in Palestine™. Furthermore, the renovation aims to increase the export
potential of the cooperative and to attain HACCP certification and optimization of the couscous
supply chains.
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The renovation includes the ceiling which is now, made of a double layer of metal sheets with
5 c¢m isolation layers. This will prevent the sun heat from entering the work place and reduce
the temperature degree where the processing of couscous takes place.
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A new warchouse storage room was especially built for the reservation and protection of the
stored wheat.
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A new separate room was especial-
ly designed for sterilization.
Before the renovation this room
was within the inside area where
women used to process the cous-
cous. Now 1it’s separate and this
minimizes the heat and high
temperature inside the building and
women can work in much better
working conditions.

Full painting
of the coop-
erative walls
in addition
to the exter-
nal walls.

EATERNAL PAINTING

Maintenance
and rehabili-
tation of the
air condition-
ing  system
inside the
couscous pro-
cessing hall.

AFTER



Adding a concrete
ground framework
to  support the
drying green house.
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“I would really like to thank everyone
that has helped this cooperative and its
progress”, Zahra Abu Sharar- a
member and a resident of Ein EI
Sultan refugee camp.
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“The couscous cooperative is the foun-
dation of our lives, it’s like a second
home for us and we work as one family
here.This development enhances our
persistence and dedication to work to
have a sustainable project”, Yusra Abu
Saleem- Ein El Sultan Refugee Camp.



Shadia farawnah, a hardworking and high skilled productive
member of the Women’s Couscous Cooperative that has been roll-
ing couscous for 8 years now, and has a great experience in al-
monds, thyme and dates production as well. Shadia started working
to support her family financially to help her husband and a family
of five children. Her husband’s income was not enough. Through
her work at the cooperative, she has been able to send her eldest
son to continue studying at the university to become a lawyer.
“This was my first job, I have never had a job before, but when I
got the opportunity I decided to work to give my family a decent
life” Said shadia. She considers couscous rolling a sophisticated
skill that one has to learn and develop to excel in the job. “Rolling
couscous 1s beautiful! I love it, it’s like an art work for me! It gives
me the feeling that I have a distinct talent that I can depend on to
achieve success in my life and accomplish my dreams while I con-
tribute to protect the Palestinian food culture. Not everyone can
roll couscous, believe me” said Shadia.

Shadia will be participating
in late September in the
“Terra Madre” event which

is organized in Italy by
Slow Food to promote the
Palestinian couscous as part
of the Palestinian food
culture.

When we were told about the renovation, we didn’t expect it to be that huge! 1 was amazed when 1
saw walls being brought down and new spaces being added! We are so satisfied with this renovation;
especially the addition of the new isolation ceiling that will prevent the sun heat from entering. It will
be easier for us to process the couscous with less heat. It looks cleaner and whiter and much more re-

laxing and comfortable to process couscous inside!
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Throwback to when the palestinian couscous The biggest importer of Palestinian
won the first class prize in couscous couscous is C.T.M Altromercato

competetion in San Vito Lo Capo- Italy.

in Italy.
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Our Palestinian couscous in different packages Our new packaging design

as exported to our partners Trade Aid Importers, for Couscous!
Oxfam Fair Trade, and SERRV International!

Contact Us:

Al Reef for Investment and Agricultural Marketing

Address : Palestine, Ramallah, Al Ma’ahed Str, PARC Building
P.O Box: 25128 Shu’fat, Jerusalem
Phone: + 972 2 2963840
Fax: +972 2 2963850
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